‘Cameron Park Airport District
Budget Planning
July 2024 through June 2025

—fActal___Budget Actualminus  CioROSedBUIORL e fom  Change from
July 2023 to July 2023 to July 2024 to
T ot A Budget o 2324 Actuals  23/24 Budget Notes
Ordinary Income/Expense
Income
4000 - Fuel Income $ 27564977 S 26660000 S 904977 § 27179133 S (385B44) § 519133 Sooive %’;‘)"’éo"ise“r';‘;ﬁ)i’ ave gallons sold 45,000 gallons,
4002 - Hanger income $ 7822800 $ 7362000 $ 460800 $ 8038800 § 216000 $  6768.00 Increase in hangar rentto $0.54 per square foot
4004 - Grant income-Cal Trans $ - $ 1000000 § (10,00000) § 1000000 § 1000000 $ - Annual Income
4005 - Grant income $ 220000 $ 220000 S (220000) $ -
4010 - Transient parking income $ 43100 § 170000 $ (126900) $ 100000 § 569.00 $  (700.00) z‘r'"ﬁ;:"‘h'fss::r‘)“ Dependenton weather (Lots of rain and hot
4012 - District tie down $ 2472500 $ 2300000 $ 172500 $ 2300000 § (1.725.00) § - No change. Did not increase rate
4014 - T-Hangar Fees $  7.800.00 $  7,80000 $ 780000 § - '§ 780000 Nochange.Did notincrease rate
4040 - Property tax income $ 1590254 $ 1550000 $ 40254 $ 1550000 §  (40254) § - No change. Did not increase rate
4045 - Special tax income $ 11807352 § 11970000 § (162648) § 11970000 § 162648 §$ - See Special Tax tab
4048 - Assessment Administrative Fees $ 163200 $ 165000 § (1800) $ 165000 § 1800 §$ - NoChange
4075 - Gate Card Fees $ 27500 $ 262500 $ (235000) $ 262500 § 235000 § - g;:fs"ve' between years since we are collecting hangar fees
4079 - Other Parking Income $ - § 220000 § (220000) $ 220000 § 220000 $ - Props Cops and Rodders
4080 - Miscellaneous income $ 33413 § 45000 $  (11587) § 45000  $ 11587 $ -
4081 - Donations $ - $ 150000 § (1,50000) § - $ - $  (1,500.00) More Donations going to CPAF
4090 - Interest $ 76462 S 27000 8 49462 § 75000 S (1462) $
Total Income $ 52601556 S 51681500 _ 700058 _$ 53685433 .S 1083875 § 18,03
Gross Profit $ 52601558 $ 51881500 §  7,00058 $ 53685433 § 1083875 §  18,039.33
Expense - Infrastructure Major Maintenance
Street Restricted Account from Special Tax $  39900.00
Outside Services $ -
Net Allocation to Restrict Street Account $ 3990000
Airport Restricted Account from Special Tax $ 3990000
Outside Services s 1300000 $13,000 for Brandley Exhibit A work approved at June 2024
Board Meeting
Deduction for Operations $ 741000
Net Allocation to Restrict Airport Account $  19490.00
Total income minus Allocation to Restricted § 47746433
Fuel Profit $ 3933573 $ 3655000 $  40500.00
Total Allocation to Restricted $ 59390.00
Expense - Operations
5000 - Office & Computer Maintenance
5000.20 - Computer Expenses $ 49554 § 15000 § 34554  § 20000 $ (295.54) $ 50.00 z‘:\:lv:r'deq”"”"e"“:"a'ges‘ should notbe an issue going
5000.50 - Office supplies $ 52040 § 40000 § 12040 § 40000 § (12040) $ - mzf:azme’* printer ink, misc. supplies and cost of business is
Total 5000 - Office & Computer Maintenance 51,0154 § 55000 § 46504 S 60000 §  (41594) § 50.00
5006 - Security $ - $ 80000 §  (80000) § 50000 $ 50000 $  (300.00) New Keycard system would be the only cost
5030 - Bank service charges $ 10.00 $ 1000 § - $ (1000) § - Should not normally happen
5050 - Discounts/Write offs $ - $ 80000 § (800.00)  $ - $ - $  (800.00) u:n’;‘;f:a":"y‘f:éf e""s since we do notgive discounts for
5073 - Repairs and maintenance
) Costof business is increasing but lots of repairs have been
5073.10 - Repairs-General $ 495139 S 950000 § (454861) § 730000 § 234861 § (220000 S0 % Pueness S IEese
5073.11 - Repairs-Electrical $ 23597 S 10000 § 13597 § 30000 § 6403 $ 20000 Costofbusiness is increasing
5073.20 - Maintenance-General $ 299420 § 250000 $ 49420 $ 300000 § 580 § 50000 Costofbusinessisincreasing
5073.30 - Fire Protection $ 133172 $ 80000 $ 53172 $ 150000 § 16828 §  700.00 Costofbusiness is Increasing
5073 - Repairs and mai -Other  § 11848 S - s 11848 § 20000 S 8152 § _ 200.00 Costofbusiness is increasing
Total 5073 - Repairs and maintenance § 963176 § 1290000 S  (326824) § 1230000 S 266824 §  (600.00)
5074 - Repairs & Maint Residential
5074.20 - Maintenance-General $ 31778 $ 31778 $ 500.00 Costof business is increasing
Total 5074 - Repairs & Maint Residential $ 31778 S 81778 $ 500.00 Costof business is increasing
5079 - Airfield Systems
5079.30 - AWOS Maintenance and Inspection $  3,13334  § 350000 §  (36666) $ 350000 $ 36666 $ - Annual fees for inspections
5079.40 - Obstruction Lighting Maint. $ - $ 100000 _§  (1,00000) § 100000 _$ 100000 $ - Siill need to replace batteries on two obstruction lights
Total 5079 - Airfield Systems $ 313334 $ 450000 § (136666) $ 450000 § 136666 $ - Costofbusiness is increasing so should not decrease budget
5080 - Clearing & Tree Services $ 43320 $ 1500000 $ (1456671) $ 1500000 § 1456671 § - zze?ffs‘;vs"l'dzeM,";e"reexv":;f:;?'e"eg‘ﬁ‘rfﬁ:; roos remavedon
5081 - Fence and gate expense $ - § 300000 § (300000) $ 300000 § 300000 $ - Plans to repair and update residential gates
5098 - Association Dues & Subscription $ 232100 $ 220000 § 12100 § 230000 $ (2100) § 100.00 Costof business is increasing
5099 - Conferences and meetings $ 89664 $ 89664 $ 100000 S 10336 § 100000 ACA conference costs
5526 - Small equipment and tools § 117551 S 50000 S 67551 $ 100000 §  (17551) § 500,00 Continually purchasing equipment to maintain airport with costs
of equipmentincreasing
5528 - Mower and sprayer operations $ 22369 § 500000 $ (477631) $ 100000 § 77631 §  (4000.00) With purchase of tractor, most cost will be sprayer mix
6001 - Salaries $ 5800833 § 5824000 S (23167) $ 6800000 § 999167 $  9760.00 ::;a"zy;:‘zs’;emp' salary is (now no less then $66,560
6005 - Outside services $ 130000 § 1800000 $ (1670000) $ 1800000 § 1670000 § - Mostof this will be $13,000 for Brandiey Exhibit A work
6096 - Workers compensation insurance $ 234367 $ 212500 $ 21867 $ 250000 § 15633 § 37500 Costofbusiness is increasing
6560 - Payroll Expenses $ 463566 S 430000 § 33566 $ 480000 S 16434 §  500.00 Costofbusiness is increasing
7200 - Utilities $ - $ -8 -
720010 - Electric $ 552832 § 645000 §  (92168) $ 600000 S 47168 §  (450.00)
720020 - Sewer $ 122970 $ 80000 $ 42070 $ 130000 § 7030 §  500.00 Costofbusiness is increasing
720030 - Garbage $ 61618 S 60000 § 1618 _§ 70000 S 8382 S 100.00_Costof business is increasing
Total 7200 - Utilties § 787420 S 785000 §  (47580) § 800000 § 62580 § 750.00
8010 - Accounting services $ 823450 $ 750000 $ 73450 $ 850000 § 26550 $  1000.00 Costofbusiness s increasing
8020 - Audit Expense $ 600000 § 600000 § - $ 600000 S -8 -
8090 - Insurance
8090.30 - Comm General Liability Ins $ 593100 $ 600000 § (6900) $ 600000 § 69.00 § -
8090.40 - Fidelity Bond $ 30000 § 30000 § . $ 30000 -8 -
8090.50 - Property Coverage Insurance $ 346534 § 255000 $ 91534 $ 350000 S 3466 §  950.00 Costofbusinessis increasing
8090.70 - D&O Insurance $ 594147 § 585000 § 9147 S 600000 5853 § 150.00 Costof business is increasing
8090.80 - Tank Pollution Liability Ins $ 185212 $ 175000 § 10242 § 190000 § 4788 § 150.00 Costof business is increasing
8090.90 - Non-owned Auto Liability Ins $ 312840 135000 _ 177840 $ 350000 § 37160 § _ 2150.00 Truck, tractor, and John Deere on insurance
Total 8090 - Insurance $ 2061833 § 1780000 § 281833 § 2120000 § 58167 § 340000
8135 - Miscellaneous expense $ - $ 10000 §  (10000) § 10000 § 10000 $ -
8165 - Postage $ 2859 § -8 2859 $ - Cantpredict
8166 - Printing $ 7659 $ 7659 $ - Cantpredict
8167 - Legal services $ 150000 $ 200000 $  (50000) $ 200000 § 50000 § -
8168 - Property Tax Admin Fee $ 1583 § 55000 S  (534.17) § 10000 § 8417 §  (450.00)
8169 - Public notices $ - $ 30000 §  (30000) § 10000 § 10000 §  (200.00) Does notrequire as much funds
8170 - LAFCO $ 28602 $ 30000 § (1398) $ 30000 1398 § -
8195 - Signs $ 67045 $ 65000 § 2045 § 65000  § (2045) $ - Replacementoffading signs
8200 - Communications $ - $ -
8200.10 - Website $ 154000 § 140000 § 14000 § 160000 S 6000 §  200.00 Costofbusiness s increasing
8200.20 - Telephone $ ! s N
8200.25 - Cellphone $ 56145 § 60000 § (3885) $ 60000 3885 § - Costof business is increasing so should not decrease budget
8200.26 - VOIP $ - S 20000 §  (20000) _§ - $ - § (20000
Total 8200.20 - Telephone § 56115 S 80000 5 (23885 § 60000 S 3885 §  (200.00)
8200 - Communications - Other $ 62400 S 54000 _§ 8400 S 65000 S 2600 § 110.00
Total 8200 - Communications $ 272515 274000 § (1485) § 285000 S 124.85 $ 110.00
) Monthly payments to finance tractor ($403.74 per month) plus
8223 - Vehicle expense $ 176618 $ 176618 550000 § 373382 § 550000 Loy EAVIeT
8500 - Fuel Expense $ 23631404 $ 23005000 $ 626404 § 23129133 § (502271) §  1241.33 See fueltab
8501 - Credit Card processing fees $ 776793 $ 730000 $ 46793 $ 790000 § 13207 §  600.00 Costofbusiness is increasing
8502 - Inventory change $ 276718 $ 2300000 § (2023282) $ 2300000 § 2023282 § - Fuel levels vary so should remain at estimated level
8503 - Fuel System Maintenance $ 1,118.22 $ 7,500.00 $ (6,381.78)  $ 5,500.00 $ 438178 $  (2,000.00) Costs spread over multiple accounts
8504 - Network Access/Support (QTPod) $ 94500 $ 100000 § (5500) $ 100000 § 5500 § - Should remain the same since itis a annual service
8525 - Permits $ 171740 $ 175000 § (3260) $ 175000 § 3260 § - Should remain the same since itis a annual service
Costs spread over multiple accounts. Needed drop tube repairs
8530 - Underground tank fees $ 464468 $ 280000 $ 184468 $ 500000 § 35532 §  2200.00 tobein compliance. Wit the costof business increasing,
should have more funds
Total Expense $ 30001600 _§ 44710500 _§ (57.08810) _§ 46574133 _§ 7572443 § 1863633
Net Ordinary Income $ 13599868 S 7171000 §  64,20868 $ 11,2300 S (124,27568) $ (59,987.00)
Other Income/Expense
Other Expense
8998 - Depreciation $ 0307582 S 9600000 _$ (292418) § 8000000 S (1307582) § (16000.00)
Total Other Expense $ 9307582 9600000 S (202418) $ 8000000 _S (13,07582) § (16,000.00)
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Net Other Income

Net Income

Actual Budget
July 2023 to July 2023 to
June 2024 June 2024

$ (9307582 $ _(96,000.00 S 2924.18

Actual minus
Budget

Proposed Budget

$ __(80,000.00

July 2024 to
June 2025

Change from  Change from
23/24 Actuals  23/24 Budget

$ 1307582 $  16,000.00

Notes

$ 4292286 _§ (24,290.00) 5 6721286 _$ (68,277.00) S (111,199.86) $ (43987.00
Total Operational Income minus Expenses (Net Ordinary Income) $  11,723.00
Contingency Calculation
Total Expenses $ 465741.33
Fuel Cost (8500) $ 231,201.33
Total Expenses minus Fuel Cost S 234,450.00
Assume contingency amountis Netinc $  11,723.00
Precent Contingency 5.00%
Total income minus Allocations o Restricted Accounts ~ §  477,464.33
Total Expenses  _$ 46574133
Total Operational Income minus Expenses (Net Ordinary Income) ~§  11,723.00
Airport restricted allocation before deduction for operations ~ $  26,900.00
Total Income minus full airport restricted allocation ~ §  470,054.33
Total Expenses ~ § 465,741.33
NetOrginary Income ~ $  4,313.00
Total Expenses minus Fuel Cost ~ $  234,450.00
Assume contingency amount is Net Income 1.84%
Amount of deduction to airport restricted for airport ops to meet target contingency percentage ~ §  7,410.00
Net Allocation to Restrict Airport Account _$ __19.490.00
Target 5.00%)
Difference 0.00%
Checking with Ad) (o Restricted _ $_211,707.30
Margin -10.74%

Minimum Required Contingency 5.00%
Resulting Net Ordinary Income (Total Operational Income minus Expenses) ~ $  11.722.50
Needed deduction from airport restricted allocation _ $ __7.409.50

Use

$

7.410.00
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